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Overview
Introduction to PA Providers Coalition Association (PA 
PCA)
History of Home and Community Based Services / 
FMS in PA
History of PA PCA
FMS as a Service
Establishing PA PCA
Value/Benefits of Collaboration/Association
Successful Collaboration Stories
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About PA PCA
The Providers Coalition Association (PA-PCA) is a statewide organization of 
community providers in Pennsylvania serving seniors and people with physical 
disabilities receiving a range of home and community based services. PA-PCA 
was formed in December, 2007 when a group of providers of community 
services came together to organize into an association. The group began several 
years ago as an informal coalition focusing on program and fiscal issues of home 
and community based providers in the then DPW Bureau of Home and 
Community Based Services. Thus, the name reflects the group's evolution into a 
formal entity, and now relates to the programs in the Office of Long Term Living.

Our Mission
It is the mission of the Pennsylvania Providers Coalition Association to 
continuously improve and promote the availability, accessibility and quality of the 
full range of home and community based services in the Commonwealth in a way 
that offers consumers choice, control, and personal independence through self-
direction to the maximum extent possible.

Our Vision
It is the vision of the Pennsylvania Providers Coalition Association to be the 
voice, advocate, and resource for providers of community long term living 
services in Pennsylvania.
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History of Home and Community Based 
Services in Pennsylvania

1984 – Original Demonstration Grants

December 10, 1986 – ACT150(Attendant Care 
Program) Enacted for the PA Model

Beginning of 1915(c) Waiver Services in 
Pennsylvania

1994 – Six (6) Providers collaborate to implement 
Fiscal Employer Agent (F/EA) in PA

Practices / Policies / Procedures
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History of the Pennsylvania Providers 
Coalition Association

1999 

Coalition implemented

Early Organizational Attempts

FMS and HCBS Committees
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FMS as a Service
Consumer Choice and Control
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Department of
Public Welfare

Office of 
Developmental Programs

OLTL-Aging & Adult Services
to Persons With Disabilities 

FMS:Admin.
Function FMS-Service Provision

F/EA F/EA

F/EA F/EA

F/EA F/EA

Agencies w/Choice
County Contracted

F/EA F/EA

F/EA Statewide
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Establishing Association - PA PCA

2006 / 2007

Organizational Meeting
Shared goals and objectives
Steering Committee
Mission/vision statement
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Establishing Association - PA PCA (con’t)

2008

By-Laws
Incorporation
Election of Officers
Committees
Management Firm
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Value / Benefits

STAKEHOLDER COLLABORATION
Field communication vehicle and sounding board 
Support for advocacy and state budget initiatives 
Input in to standards, new program development and 
service roll outs 
Practical operations feed back on issues, problems 
and solutions 
Coordination and collaboration of stakeholders and 
partners 
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Value / Benefits

MEMBER SERVICES
Common Business Interest - Quality 
Best Practices
Collaboration
Technical Assistance 
Competitive Intelligence
Improved Communication 
Expanded Resources 
Group purchasing power 
Recognition
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Successful Collaboration Stories
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Background

History of Pennsylvania’s disability and senior 
provider and advocacy community

Strong effort to rebalance long-term living system
New emphasis on HCBS Strong effort to 
rebalance
Consumer choice – mantra
Several consumer/provider advisory groups
Funding tight
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Main Ingredient for Collaboration:
EMERGENCE OF COMMON CONCERN

We Agree on…But recognize the issues that 
we don’t agree on….
Concentrate on what we agree on:

Reach consensus on appropriate response and 
scope of issues:
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Building a Collaboration – What’s It Take?  

Establishing ground 
rules
Civil tone, respectful 
disagreement
Embracing diversity to 
group’s advantage
Forming an identity, 
speaking as a group

www.realinhomecarepa.com © 2009 R.E.A.L. Coalition,  All Rights Reserved



Page 6

Developing Effective 
Collaboration Activities 

HCBS Associations’ different roles and perspectives 
in the HCBS system

Resolution of role and issue position conflicts among 
members in support of common goals

Development of strategy in an information-saturated 
media, given available resources 

Effective and efficient collaboration and 
communication approaches among members
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Collaboration Tools and 
Approaches 

Regular information sharing via meetings and 
conference calls

Collaboration among government relations 
professionals
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Collaboration Tools and 
Approaches (con’t)

Members’ sign-off on strategy, public 
statements and activities

Members’ support of collaboration activities

Adherence to focus on the common goal 

www.realinhomecarepa.com © 2009 R.E.A.L. Coalition,  All Rights Reserved



Page 9

Outcomes of the
Effective Collaboration

Achievement of stated common goals
Highlighted issue
Educated
Recognize deep commitment 
Improved relationships

Trust Level increased among members 
Deeper understanding of other members’
values and philosophies
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Outcomes of the Effective 
Collaboration (con’t)

Information sharing 
increased on other 
issues

Lasting benefits of the 
collaboration include 
the ability to quickly 
renew efforts if other 
common issues 
emerge.
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Contact Information
www.realinhomecarepa.com

Members of the REAL Coalition include: 
Pennsylvania Association of Area Agencies on Aging
http://www.p4a.org/

Pennsylvania Homecare Association
http://www.pahomecare.org/

Pennsylvania Providers Coalition Association
http://www.pa-pca.org/

National Private Duty Association
http://www.privatedutyhomecare.org/index.php

United Cerebral Palsy of Pennsylvania
http://www.ucpofpa.org/ 
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QUESTIONS ?
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