
Strategies for Monitoring Participant Directed 
Services with a Focus on Financial 
Management Services – Problems within the 
FMS Provider

Sandra Barrett

National Resource Center for 
Participant-Directed Services



Background

 AR IndependentChoices – An original C&C 
program began in 1998

 1115 Demonstration & Evaluation Waiver
 Prospective payments
 RFP with professional services contract for 

support services
 Combined counseling and FMS into a single 

agency – Program contracted with 2 agencies to 
serve the state



The Problem
 Complaints
 Log all complaints and review the log regularly
 Identify and address patterns of complaints
 Take appropriate corrective action as necessary

 Pattern
 Employee checks for the last payroll of the month 

from one FMS provider are routinely late
 Response
 Conduct a state audit of individual participant 

accounts for both agencies



Audit Process and Results
 State auditors reviewed the individual accounts of a 

random sample of active and inactive participants
 Records were reviewed for accounting procedures 

and accuracy
 Minor procedural and accuracy problems were 

identified – Bank records did not balance to 
accounts at one agency

 Inactive records contained unspent balances that 
should be refunded to the state at both agencies



State Response to Audit

 FMS agencies were given the results and were asked to refund 
the balance in each inactive participant’s account

 One agency complied within the due date and one did not
 The FMS agency that did not make the due date was the agency 

serving participants who had complained about late checks
 The state contract with the non compliant agency was 

terminated
 An interim provider was identified and no directly hired worker 

or participant missed a check



Lessons Learned
 Establish specific and measurable performance 

standards for support providers
 Monitor regularly
 Audit individual participant accounts
 Sign a memorandum of understanding with the FMS 

provider and the bank to assure the account containing 
participant money is not considered an asset of the 
FMS agency

 At the time of disenrollment, reconcile the participant 
account to return unspent funds to the state
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