
 

  

Our AAA environment is experiencing radical change and it’s happening  
fast!  Is your AAA struggling with organizational culture issues as you try to 
respond to these changes?  Do your staff and/or board members want to 
hold onto the past?  Do you need assistance with learning how to “price” 
your services?  In this intensive and interactive seminar, participants will 
learn practical ways to begin shifting AAA culture, position your agency to 
compete, adapt to the new pay-for-performance marketplace and develop  
a business model.  The two-day seminar will provide you with tools to  
create a strategic plan and develop pricing and performance management 
programs that work. 

What will participants learn?  
Each participant will leave with a toolkit containing adaptable strategic 
planning tools, pricing models and performance management tools. 
Participants will learn key strategies for changing how their organization 
thinks and operates, from top to bottom, including how to: 

 Develop business strategies that empower your organization to be 
successful in the changing marketplace. 

 Create an organizational structure that aligns with the organization’s 
strategy. 

 Educate board members and key stakeholders on what is needed to 
“survive and thrive” in the new environment. 

 Transition staff from “advocacy” thinking to “business” thinking. 
 Develop a performance management system. 
 Leveraging your organization’s strengths and opportunities and identifying 

your “competitive advantage” to define and create a menu of services. 
 Build and adapt basic price models, including selecting a pricing strategy 

that aligns with business strategy, and identifying the hidden costs of 
providing services.  

 Integrating data and quality management tools and how this investment 
pays off.  
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Who should attend? 

This seminar is for AAA leaders 

responsible for readying their 

organization to shift from the fee-for-

service to the pay-for-performance model 

of health and long-term care delivery.  It is 

highly recommend that both Finance and 

Program staff attend this seminar 

together.   

 CEOs, CFOs, COOs 
 Board members 
 Finance managers and 

accountants 
 Program managers 

 
Cost:  
$995 per person. Group rates are 

available! Please contact Ashlie Farr at 

513-345-8657 or afarr@help4senios.org 

for details. 

For more information, please contact 

Ashlie Farr at 513-345-8657 or 

afarr@help4seniors.org 

 



Schedule 

Day 1 : 
7:30 – 8:30 am   Registration 
8:30 am – Noon Strategy Changes and Impact on Organization Structure: Preparing your 

organization for the marketplace  
Noon – 1:00 pm   Lunch  
1:00 – 4:30 pm    Pricing Nonprofit Services in a For Profit World: Data Analytics for Financial Success 
 

Day 2: 

7:30 – 8:30 am  Registration 

8:30 am – Noon  AAA Transformation: Preparing your workforce for the new marketplace 

1:00 – 3:30 PM *New* Working with Managed Care: Lessons Learned in Cincinnati 

Workshop Descriptions: 

Strategy Changes and Impact on Organization Structure: Preparing your organization for the new 

marketplace  

The long-term care environment is in a period of rapid transformation, from a fee-for-service model, to 

pay-for-performance with capitated rates. AAAs must adapt if they wish to remain a viable player in this 

new marketplace. This workshop provides tools to determine which AAA services and programs are 

relevant and economically viable in this new environment. Once these programs have been identified, you 

will learn how to realign your organization to implement your new strategy. 

Pricing Non-Profit Services in a For-Profit World: Data Analytics for Financial Success  

Development of accurate pricing models, as well as data collection and analysis systems, is critical to 

ensuring that AAAs remain fiscally sound. This workshop presents pricing models, including how to 

identify direct and indirect program costs, and analytic techniques to successfully monitor performance 

quality and cost metrics. 

AAA Transformation: Preparing your workforce for the new marketplace 

For continued success and viability, each AAA must adapt its workforce to compete in the ever-expanding 

health care marketplace. Job definitions will evolve and performance measures will become increasingly 

important. If employees are not prepared to change along with the organization, the organization will fail. 

This workshop provides a readiness plan for transforming your organization – including a data-driven 

performance management system – and discusses the tough management decisions required when 

individual transformation is not possible. 

* New* Working with Managed Care: Lessons Learned in Cincinnati.  

Independence in Aging is excited to offer participants an additional ½ day session devoted to AAA’s 

working with Managed Care. The Team will share with you lessons learned from their experience in the 

Ohio Duals Demonstration. They will share what they learned about negotiating the contract, 

implementing a new system, and performing the work. They will explain how their experience transformed 

their agency – and what they could have done to be more prepared. This will be an interactive session 

designed to give participants plenty of opportunity to ask questions and learn from an agency that has 

been through the implementation.  

 


